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Goal of the Virtual Nursing Model

Redefine bedside patient care in the PCU unit in an effort to

Redeﬁ glal " create a care team collaborating to meet patient need utilizing
the virtual nurse

Transform our nursing care model to meet the ongoing RN
staffing shortages that are predicted to last the next 10 years.

Uncertainty is Unsustainable.

Transform

Increase patient touches each day utilizing the virtual nurse to
fulfill our mission and core values to all entrusted in our care.

I ncrease (Service, Reverence and Love for all of life, Joyfulness of Spirit,
Humility, and Justice)

e L ; . Utilize the Virtual Nurse model to continue to live our mission of
e T e c eee - Ut|||ze caring for those most in need through reduction of closed beds,
ot e L reduced hours of diversion, and stabilized staffing and new nurse

k support to increase confidence
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PCU Staffing model — Pre-Virtual

High Acuity Progressive Care Unit with stable vents, trachs, and non-
communicative patients. 33 Beds

* Charge Nurse: Free

e Bedside RNs: 1:3 ratio—frequently 1:3-4
* CNAs: 2-3 per shift

* CSR: 1 per shift
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Virtual Nurse Model

(Med-surg VN model will look different)

This model
requires the
_ same number of
Virtual Nurse staff that the
1:12 N previous model
called for—12
Charge [l . RNs and 2 CNA’s

Nurse/Team
Leader

Virtual RN

_ Nursing
1:12 R Bedside RN g Assistant

1:4 1:12

i Bedside RN




Increase
touchpoints for the

patient through
virtual rounds
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Virtual Nurse Impact

Mentor in the Sky Drive Quality

Voalte
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Improved
communication

Bed side
explanation 1:1




Virtual Nurse Responsibilities

Currently Doing Future Gains

s'..er
... .r. )
SRR :-;:-..g';f'..'{;”’-'!-'.“.:'g.‘-‘,‘.’??f £r82205




Virtual Nurse Resource Guide Includes
**Policies, Procedure, and Contact references**

General Info Virtual Nurse Workflow Quality
* PCU Leadership Contacts e PCU VN Scripting/Education * PIV/BSI/CLABSI
* PCU Room Configuration * EPIC Sign-in « CHG Baths-drive timely
* Frequent Call List * EPIC Patient List Setup baths
* Provider Contacts  PCU VN Workflow e CAUTI-exfoleyate
* Voalte messaging and * Spacelabs Documentation * Falls/AMP/HLM
communications * Blood Administration . Pressure Injuries

 Complete report for transfers
* HAC monitoring
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Technology

* EMR: Epic

e 2-way Video and Audio Conferencing: Cisco f
* Physiological Monitoring (ECG and Sp0O2): Spacelabs §
* Integrated Nurse Call System: Ascom
e Secure Texting platform: Voalte

* Additional Video monitoring system: Careview



Future Recommendations for VN

1. Expand to Medsurg Units

* Focus on Admit/Discharge Process
* Reduce HAC

2. Future Capabilities
* Dual Sign-off for Medications (EPIC
Solution)

* Insulin
e PCA

* Any other dual signoff required elements
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What are we doing with the info and data?

PRIMARY OBJECTIVE
This project was presented and was approved by our OLOL IRB tp be a
research study . The objective of this study is to determine whether the
VN Pilot improves staff communication, workload perception and job
satisfaction among nurses working on PCU

SECONDARY OBJECTIVE
To determine whether the confidence level of new nursing
graduates improves at a faster rate than new graduates working on
floors which do not have a virtual nurse program and whether

patient satisfaction scores increase related to the virtual nurse
experience.

IMPLEMENTATION
A pre and post survey (administered at 3 months and 6 months

post implementation) via use of a QR code. We are in the process
of collecting 3-month data.
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VN as a Recruitment Strategy!

 “Roughly two-thirds of frontline nurses are interested in
providing virtual care in the future.” (Berlin, 2021)

e 77% of SELU’s Graduating Senior Nursing Students
responded that they have interest in joining an
organization that has a virtual nursing model in place.

*  “Mentor inthe Sky” concept resonates with students
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Data and Metrics

* Bedside RN perception
End of shift surveys
Formal survey at 3 months and 6 months
* RN Voluntary Turnover
e LOS/ TAT for discharges
* Patient Experience
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PCU RN Voluntary Turnover

PCU RN Voluntary Turnover

; Title

S

Axi

August

June

2023

March

VN Pilot star!ea

at the beginning
of March

o *° o P
°
o o o ©
* o o .
< * e,
° e o
® e, ° © ® e 0060060606000 00
® o o © ®
® ® 00060000000 0" e 0o °?®

o o v e s % AR ° ° P
e o ¢ 5 % X - e o ®
® ® 0060660606060 00 0 00 o © ©
o o © % 7

°
(] ® o
® ® 9 o © °
'o:'oo.."OOOQOOOO'...oooo' g
0o " %0, ° ®®0000606000000® eo0®°® ° il
® ° L] L]
o LI I ® 200000000000 o0 ®® °
, _ %o ® o o PO o ©® ®
° o °o.. ® 060600000000 ...0° o ©® °
o . © 4 _ ® ¢ ¢ 0 ~ . . . a0 © . e © = e o



ent Experience

FILTER BY

Current

12

Q3 2023

04 2022 ) Q12024




Questions or comments?

Jason Rogers MSN, RN
jason.rogers@fmolhs.org
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http://www.mckinsey.com/
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